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Being the Children of the Dawn Coordinator in my
area has upgraded my passion to work with
different children and adults.
I never knew that one day I would be recognized
by so many people around my community as a
change agent. Children of the dawn is indeed
playing a huge role in the Mangweni community.
The support and services that Children of the
Dawn renders for its beneficiaries is impactful, as
they truly enable rural orphaned and vulnerable
children to envisage a meaningful future.

I would like to delve into some of the most important projects of Children of the Dawn:









The nutrition-boosting programme: this aspect of our work has proved crucial for the children we
care for as well as their families. As many children lost their parents to HIV/AIDS and some are
malnourished, Children of the Dawn’s food support, including the fortified nutrition aspect, greatly
helps to boost immune system and to keep our beneficiaries healthy and strong.
The School support programme is another programme that Children of the Dawn renders by paying
school fees and buying school uniforms as well as stationery. As we speak now, no one can
recognize these children as orphaned or vulnerable children because they look the same as children
hailing from the family with both parents. Again the donation of books from Biblionef has also
encouraged children to develop a love of reading. Even myself I enjoy reading these books. So our
programmes do not only help registered children, but also the wider community.
In 2016, teenagers falling under My Future My Responsibility started to implement the module
“Acts of Kindness”, whereby they were asked to identify a vulnerable group in the community and
give them support. I thought it would be a very big challenge for your teenagers. But I discovered
that our teenagers are incredible. They decided to assist one of the disabled schools, Silindokuhle
Special School. While supervising them, I learnt more and I enjoyed being part of the group myself.
Silindokuhle cares for plus or minus 600 children with different disabilities. Through Acts of
Kindness, I realised that it is important to show love and respect to every human being: Children of
the Dawn teenagers reminded me of our profound humanity.
The Module “Training Periods” was also a highlight of 2016. It speaks to the skilling of our young
people, while giving them some reality on what they could do as a future career. It also encourages
them to work hard, and reminds them to stay focused as they grow.
Children in Action has been an exciting programme for our younger kids. In 2016, the Spelling BEE
motivated children a lot, especially the ones who are shy. Our children needs good support after
school, as well as caring because when they are in school it becomes a challenge to them to speak in
front of their teachers. At the care centre, we encourage them to feel free knowing that I am a Mom
and caregiver to them.

I have gained a lot of experience in my years with Children of the Dawn.
I feel extremely proud to work as a Coordinator and I am also willing to work with all my heart to be a good
caregiver and be faithful to any rules of this programme as it strengthens my love and caring to the people
as a whole.
Especially when I looked back where we come from… but today some of the children that entered the
programme at childhood stage are about to touch the finishing line!
I THANK YOU CHILDREN OF THE DAWN.

Annah MABUZA
Children of the Dawn Mangweni Coordinator
Council of Children of the Dawn member
2nd of June 2017

Says THANK YOU to

As well as
all our corporate, institutional,
SME partners
And,
all the individual sponsors and well-wishers
who believe in our beneficiaries!
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a. Income
 The total amount raised by Children of the Dawn – including bank interest - during 2016
amounted to R4’981’985 (323’086 €1). This amount represents an increase of 16% from the
2015 fundraising exercise. This is the highest amount ever fundraised in one financial year by
Children of the Dawn, meaning that we have managed to increase the total amount
fundraise every year since our inception in 2002.
o R4’475’955 was raised directly by Children of the Dawn, through the South African
bank account.
o R506’030 (32’800€) was transferred into Children of the Dawn’s bank account during
the year, out of a total budget of 33’176 € made available by Les Enfants de l’Aurore
(France). At year-end, R3’192 (207€) was still available for transfer2 from Les
Enfants de l’Aurore (France).
 The breakdown of the R4’981’985 received by Children of the Dawn is as follows:
o R1’018’954: donations from registered individual sponsors made in Rand or foreign
currency (20.5%)
o R54’682: donations from individuals made in Rand or foreign currency (1.1%)
o R506’030: donations from Les Enfants de l’Aurore (France) (10.1%)
o R3’328’537: donations from corporates, companies or institutions (66.8%)
o R18’154: MySchool Card programme (0.4%)
o R54’898: Interest (1.1%)
We would like to acknowledge the following 33 companies and institutions that have
invested in our programmes in 2016:
 Kinderfonds Mamas (Netherlands) with R1’326’384
 Lewis Group with R617’000
 National Lotteries Distribution Trust Fund with R358’406
 Anglo-American Chairman’s Fund with R200’000
 Apex-Hi Charitable Trust with R150’000
 Solidarity Accor (France) with R143’101
 RAM Active Philanthropy (Switzerland) with R137 741
 Bright Foundation with R52’650
 Hollywood Bets with R48’962
 Lycée Français Jules Verne with R41’475
 Charlotte Roberts Trust with R45’000
 Stick Communications with R38’640
 Izingane Happy Foundation (Netherlands) with R33’102
 MySchool Card with R18’154
 Nedbank (Local Hero Programme) with R15’000
 Foot Soldiers with R13’540
 Air France / KLM (South Africa) with R10’160
1
2

On the basis of the exchange rate R15.42 to 1€
On the basis of the exchange rate R15.42 to 1€


















MDS Architecture with R10’000
Travel with Marie with R10’000
The Bain Academy Trust with R10’000
Penleigh & Essendon Grammar School (Australia) with R8’579
Khanyisa Real Systems with R6’900
French Consulate in Johannesburg (Bastille Day) with R8’350
Fasken Martineau with R6’480
REMAX Central with R5’000
Elbroc with R5’000
ABSA Global Communications with R5’000
Children of the Dawn Educational Trust with R4’590
Insure Group with R2’000
EY (matched giving programme) with R1’940
TWBA with R1’500
Ackerman Family Foundation with R720
Pickwick Book Club with R400.

 A further R875’928 was available from 2015 accumulated funds. The total amount of
available funds in 2016 therefore summed R5’857’913.
 Children of the Dawn would like to thank all our generous donors: hundreds of individuals,
major companies, smaller enterprises and other NGOs who invest into our programmes and
the children we support. Without them, Children of the Dawn would not succeed. We would
like to mention here the 7 donors who donated in excess of R130’000 each in 2016.
o In 2016, Kinderfonds Mamas, a Dutch NGO specialising in the support of vulnerable
South African children, remain our largest funder with total funds received at
R1’326’384. Their financial commitment to our programmes increased by 42% from
2015, in particular due to the new funding supporting the expansion of our
Minichess programme, and additional Lenyenye children. We are so grateful for
their targeted and supportive approach. Kinderfonds Mamas is funding our
Mpumaze programme in a 3-year contract running from March 2015 to February
2017, at a level of R500’000 a year. They also committed great support to our
Matatiele programme for the 3-year period running from March 2014 to February
2017, with an annual grant of R300’000. The daily care of 148 registered children
was insured through the funding, while a total group of 239 and 2 teams of
caregivers benefited from these wide-reaching grants. In 2016, Kinderfonds Mamas
committed R200’000 to our fully-fledged programme called Children in Action,
aimed at stimulating our younger children. Kinderfonds Mamas also agreed to fund
two new aspects of our activities: the strengthening of our Minichess programme in
Ermelo and its roll-out in Mpumaze, as well as the care and support of 35 new
children in Lenyenye, impacting a further 77 kids in that area. In Kinderfonds
Mamas, we have found an amazingly reliable partner who understands our vision
and the work of patience we are involved in. We are extremely proud and grateful
to be associated with this organization, as well as with the Mamas Alliance
encompassing all South African NGOs funded by Kinderfonds Mamas. What a
wonderful movement of hope!
o A very special and grateful thank you to the Lewis Group who remained such a
brilliant supporter in 2016, with grants totalling R617’000. Their monthly funding
enables us to support 150 of our children, as well as fund their end-of-the-year
outings. In 2016, the Lewis Group also funded our fortified nutrition programme at a
level of R8’200 per month. We are truly blessed to have them as a partner.

o

o

o

o

o

We received the 2nd tranche of our funding from our National Lottery Distribution
Trust Fund (The Lotto), R358’406 in May 2016. The second tranche was earmarked
for Module 4 of My Future, My Responsibility activities, the care of some 55
beneficiaries, and a significant portion of stipends and overhead costs.
We would like to forward our appreciation to the Anglo-American Chairman’s Fund
who donated R200’000 towards the care of 44 beneficiaries in Qwaqwa and
Mathabatha. It is highly important that the basic needs of our children are taken
care of, before we can act further. Thank you to the Anglo-American Chairman’s
Fund for understanding and committing to these needs!
We are very proud that the Apex-Hi Charitable Trust renewed their commitment to
our organisation with an increased grant of R150’000 towards the care of 39 of our
beneficiaries across our 8 areas of intervention. We thank Apex-Hi for valuing our
work and believing in our cause.
Solidarity Accor, the corporate Foundation of the Accor Hotels group, has been a
faithful and close partner since 2011. In 2016, Solidarity Accor renewed their trust
into our teenager programme and funded two modules of My Future, My
Responsibility: Training Periods and Career Mapping. We received a first tranche of
R143’1010 in June. We are honoured by their investment and would like to send
special thanks to the South African staff as well the Foundation staff based in Paris.
We are delighted to have convinced a new partner to work with us. RAM Active
Philanthropy – the CSI arm of RAM, a Swiss-based financial company -, donated
R137’741 to Children of the Dawn in the support of 24 children. This new
partnership was initiated by an individual sponsor, whom we thank very much.

 We can highlight a few trends that developed during the course of 2016:
o 33 companies or institutions entrusted us with funding during the course of the
year, which is slightly down from 2015. The economic climate in South Africa during
the course of 2016 was difficult and we found that local companies were hard to
convince when it came to giving. In 2017, we will continue to work hard to create
new relationships, while maintaining high quality ones with our existing partners.
o At 31 December 2016, 197 individual sponsors sponsoring one or several children
donated to Children of the Dawn, which points to a decrease of 4.9% in comparison
with 2015. The registered sponsors are asked to donate through a monthly
participation that went up from R270 to R300 in July 2016. 2016 was a difficult year
to find new sponsors. We only manage to recruit 12 brand new sponsors. Our
individual sponsors are based in 15 countries. In addition, a significant number of
sponsors donate through our French counterpart, Les Enfants de l’Aurore.
o For the first time since 2010, we managed to run the year ending with a very nice
surplus of R540 360. We are really happy about this achievement which speaks to
our capacity to curb our expenditure, while maintaining high levels of care. Our
professionalised accounting system is now clearly bearing fruits.
 Approximately R353’750 worth of donations in kind were also received during the course of
the year:
o About R116’750 worth of goods were received from well-wishers: birthday or
Christmas gifts including gift vouchers (+/- R65’000) to beneficiaries from their
sponsors), donation of 111 Santa ShoeBoxes for our Lenyenye beneficiaries (+R27’750), donations of some 60 Christmas hampers for our teen girls from the Glam
Girls Breakfast (+/- R21’000), donations of children’s books and other goods from
CNA Hazyview stores through a partnership with the Edcon group (+/- R1000),

o
o
o
o
o
o
o

o

donations of clothing, toys and equipment (second-hand), a donation of
accommodation from the Protea Hotels (+/- R2000).
About R40’000 of professional services were received from Blue Magnet (Internet
and website consultants).
Shoes, socks, shorts and T-Shirts donated by the Frontball Association (France) to
our Qwaqwa and Ermelo players (+/-R21’000)
The participation 2 Children of the Dawn teenagers and one coach in the Frontball
Academy Games in France in July 2017, to the value of R24’000 (estimate)
364 children’s books donated by Biblionef South Africa in December to the value of
R14 000 (estimate)
About R12’000 of computer equipment for 4 tertiary students
The trek to Mt Kenya for 4 Children of the teenagers in January-February 2016 (+R56’000) from the Lycée Francais Jules Verne and supporters.
We also organised a bursary for the sibling of one of our Bushbuckridge kids,
through the Moshal Scholarship Programme, to the value of some R70’000
(estimate)
Thousands of Rands worth of donations of food items through our local community
offices.

b. Expenditure
 The total amount spent by Children of the Dawn during 2016 summed R4’441’625, i.e. a
decrease of 5.1% from 2016. Let us present some interesting facts:
o The amount spent per child registered on the programme increased to R6’000 (+12%
from 2015). This is the highest recorded expenditure per capita recorded in our
history, in line with both our vision to provide better services to our beneficiaries,
and the food inflation rate in the last few months.
o The 2015 expenditure represents 76% of the total funds available (funds collected
in 2015 plus cash available in the bank at the start of the year), a figure considerably
down from 2015.
o In 2016, the amount spent represents 89% of the funds we collected. For the first
time since 2010, our end of the year surplus stood at R540’360, while the deficit in
2015 stood at R387’723.

 Should Children of the Dawn stop receiving any type of funding in 2017, the organisation
could last around 3 to 4 months at the same spending rhythm, before funds would be
depleted.
 The breakdown of the R4’441’625 spent by Children of the Dawn is as follows:
o R1’151’640: food expenses (food parcels, cooked meals, snacks)
o R87’243: nutritional supplements
o R85’211: My Future, My Responsibility
o R127’943: Student support
o R167’538: Education and Leisure Activities
o R249’491: Children in Action
o R69’076: Minichess
o R253’358: School fees, uniforms and stationery for children
o R67’495: Toiletries
o R100’531: Household goods
o R80’935: equipment
o R34’617: extra-curriculum activities
o R39’334: clothing
o R46’400: rent for care centres
o R287’147: Transport for children and caregivers
o R731’810: Stipends for caregivers
o R66’796: administration fees for local teams
o R30’669: Other expenses
o R764’391: head office project costs (15.3%) including
 R19’705: bank charges
 R126’268: administration costs (postage, marketing, printing, travel
expenses, etc.)
 R32’200: rent
 R38’781: auditing, accounting and BBEEE verification fees
 R547’437: employee costs
 The issue of overhead costs:
o The total head office project costs (R764’391) for 2016 represent 17.2% of the 2016
expenditure – up 4% from 2017. The total head office project costs however
represented 15.5% of the total income brought in.
o It needs to be noted that in 2016, Children of the Dawn employed 4 staff members:
a full-time National Project Manager, a full-time Administrative Coordinator, a fulltime Administrative Assistant, and a part-time Minichess Supervisor. As a
consequence, the staff costs increased by 24%. The increase capacity in human
resources however seemed to have played a positive role in establishing a surplus
and upping the reserves of the organisation.
 Challenges to come: in 2017, we can expect the same challenges as in 2016:
o An increase in the number of beneficiaries needing assistance to enter or pursue
tertiary education.
o The economic climate, making it harder for individual sponsors to commit financially
in the long-term.
 Children of the Dawn should aim to finish the 2017 financial year with a surplus.
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Who are our Beneficiaries?

According to the South African Child Gauge 2016, “South Africa’s total population was estimated at
53.7 million people in mid-2014, of whom 18.5 million were children (under 18 years). Children
therefore constitute 34% of the total population.” 3
At the end of 2016, Children of the Dawn supported 871 primary children amongst the 18.5 million
mentioned above, with an estimate of 3’750 children being supported in total through our outreach
to additional children, siblings and cousins. For the purpose of this exercise, the few beneficiaries
who are over the age of 18 will be considered as children.
Children of the Dawn’s target population are rural children (i.e. not living in urban areas), orphaned
or living in vulnerable situations, in particular due to income poverty. Since 2002, Children of the
Dawn has deliberately been working in support of the most vulnerable population of children in the
country.
When comparing year end to year end, the number of our beneficiaries decreased by 0.6% during
the year At Children of the Dawn, we believe in gender equality. In 2015, 47% of the children
registered on our programme were girls, against 53% of boys; a ratio unchanged from the past few
years.
In 2016, 73 new children aged 5 to 12 entered our programme, while 78 departed, mostly older
teens, for various reasons (employment, end of schooling, family move, exclusion for not complying
with programmes rules). Unfortunately, 4 children passed away during the course of the year, due to
terminal or sudden illnesses.
Geographical spread
Children of the Dawn operates in 8 rural communities: Mathabatha and Lenyenye in Limpopo,
Bushbuckridge, Mangweni and Ermelo in Mpumalanga, Qwaqwa in the Free State, Mpumaze in
Kwazulu-Natal, and Matatiele in the Eastern Cape.
Children of the Dawn works in very impoverished areas of South Africa, which have the following
characteristics:
remote areas or impoverished outskirts of formal communities
3

South African Child Gauge 2016 – Delany A, Jehoma S. & Lake L (eds) - Children's Institute, University of Cape Town –
p.106



-

lack of infrastructure: most of our beneficiaries live in streets or areas with no
tarred road; electricity is not available to all in the community; for the vast majority
of children, water reticulation is only available in their yard at best or in the
neighbourhood;
 poor quality of dwelling structure;
 most land is tribal (community) land, i.e. residents do not hold title deeds but
obtain land rights through applying to their traditional authority.
 Commercial and institutional services are not located in close proximity of our
beneficiaries’ homes.
high rate of unemployment
Low presence of male adults due to migrant labour and few working opportunities in their
community of origin.
High prevalence of HIV and other communicable diseases such as Tuberculosis
Local schools produce low levels of education.

Size of our 8 programmes
Ermelo
Bushbuckridge
Matatiele
Lenyenye
Number of beneficiaries

Mangweni
Qwaqwa
Mathabatha
Mpumaze
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Although Mpumaze remains our largest programme, its size decreased by 7% while Lenyenye
experienced a strong growth in its number of beneficiaries (+33%) to reach 112 children.

Residence per province
9%

16%
Free State

18%

Mpumalanga
Limpopo
28%
29%

Kwazulu-Natal
Eastern Cape

Orphanhood
In line with international organisations, Children of the Dawn defines an orphan as a beneficiary who
falls under three mutually exclusive categories:
A maternal orphan is a child whose mother has died but whose father is alive
A paternal orphan is a child whose father has died but whose mother is alive
A double orphaned is a child whose mother and father have died.
“In 2014, there were approximately 3 million orphans in South Africa. This includes children without
a living biological mother, father or both parents, and is equivalent to 16% of all children in South
Africa. […] The vast majority (around 60%) of all orphans in South Africa are paternal orphans (with
living mothers).”4
At Children of the Dawn, the profile of our beneficiaries is even more worrying than the figures
above. Indeed the proportion of children having lost one or both parents is much higher, sitting at
70%, a percentage unchanged from 2015. And 59% of our orphans have lost their mum.

Orphanhood
Double orphan

18%

30%

23%
29%

Single orphan from
mother
Single orphan from father
Vulnerable child

Main carer
“Many children in South Africa do not live consistently in the same dwelling as their biological
parents. This is a long-established feature of childhoods in South Africa, and is related to many
factors including historic population controls, labour migration, poverty, housing and educational
opportunities, low marriage rates and cultural practice. It is common for relatives to play a
substantial role in child-rearing. Many children experience a sequence of different caregivers, and
raised without fathers, or live in different households to their biological siblings.”5
As a consequence, South Africa has the highest rate of children not living with a biological parent
in the world. On average, 21% of all South African children do not have either of their biological
parents living with them. For Children of the Dawn beneficiaries, this percentage is set at 49%.

4
5

Idem, p. 108.
Idem, p. 107.

Mathabatha Bushbuckridge Qwaqwa
Total children
Gender

Age

Boys
Girls
youngest
oldest
CIA born in 2003 or after
MyFMyR born in 2002 or before

R
Special
1
2
3
4
5
6
Grade
7
8
9
10
11
12
Gap Year
Tertiary
Children who failed
School
Pass Rate
vulnerable
Status
rest
HIV HIV +
HIV Status
HIV + on ARV
unknown
Child headed minor children
Child headed major children
Granny
Mother
Guardian
Father
Two parents
other
Average weight gain (kg per year)
Child Support Grant
Foster Care Grant
Social grant
Care Dependancy Grant
No Grants
none
TB
Other health problem
Malnourished
Other
Sunrise Children
Sponsorship Mode
Full

131
76
55
8
23
34
97
0
1
1
0
4
9
9
9
7
14
15
18
14
19
3
8
36
73%
78
53
121
0
4
6
0
4
22
69
4
25
7
+1.0
61
15
1
54
108
3
0
20
11
120

79
43
36
6
21
34
45
1
1
3
3
7
12
4
4
6
3
5
6
5
11
3
5
16
80%
22
57
74
1
2
2
0
4
21
28
5
6
15
+2.8
49
5
0
25
63
2
0
14
4
75

143
70
73
5
21
41
102
3
1
2
1
3
3
11
9
19
19
19
26
17
6
0
4
22
85%
57
86
124
0
11
8
0
15
30
57
3
21
17
+3.5
100
20
2
21
98
3
1
41
10
133

Mpumaze Mangweni
160
84
76
5
22
56
104
1
1
7
3
4
13
13
9
21
20
16
14
20
11
5
2
22
86%
13
147
134
0
11
15
0
1
71
61
3
0
24
+6.0
103
23
1
33
107
11
0
42
13
147

96
50
46
7
21
29
67
0
0
2
7
2
8
5
2
9
16
14
9
13
3
3
3
10
90%
5
91
90
0
4
2
0
15
31
21
3
1
25
+5.5
42
37
0
17
90
2
0
4
6
90

Ermelo

Matatiele

Lenyenye

71
43
28
8
19
31
40
0
0
4
4
2
5
10
5
4
4
13
10
6
0
1
3
12
75%
19
52
62
0
9
0
0
4
23
35
1
5
3
+2.9
50
6
1
14
61
0
0
10
4
67

79
39
40
7
18
53
26
0
0
0
8
12
10
13
10
14
3
7
2
0
0
0
0
14
82%
42
37
73
0
2
4
0
7
29
21
4
7
11
+4.0
48
12
0
19
64
0
0
15
1
78

112
59
53
6
19
66
46
1
0
5
9
11
11
11
10
11
10
16
8
7
0
0
2
6
95%
28
84
100
0
5
7
0
6
26
58
3
3
16
+2.6
83
25
0
4
79
2
0
31
1
111

Total / Average
871
464
407
5 years old
22 years old
344
527
6
4
24
35
45
71
76
58
91
89
105
93
82
50
15
27
138
83%
264
607
778
1
48
44
0
56
253
350
26
68
118
+3.5 kg
536
143
5
187 (21%)
670
23
1
177
50
821

Presence of
two parents
8%
Fatherheaded
household
3%

Child-headed
households, incl.
by major
children
6%
Other guardian
14%

Granny-headed
household
29%

Mother-headed
household
40%

Guardianship

Income poverty and grants
“South Africa has very high rates of child poverty. In 2014, 63% of children (11.7 million) lived below
the upper bound poverty line, […] set at R779 per person per month in 2011 prices. Income poverty
rates have fallen consistently since 2003. This poverty reduction is largely the results of a massive
expansion in the reach of the Child Support Grant over the same period. Although there have been
reductions in child poverty rates, large numbers of children still live in extreme poverty.”6 Children of
the Dawn beneficiaries all fall below the described poverty line, except for the Sunrise Children,
whose financial situation has been turned around.
The proportion of Children of the Dawn kids receiving a state social grant has gone down from 91%
to 79% between 2013 and 2016. This is a direct consequence of the average age of our beneficiaries
going up. Indeed, as soon as a young person turns 18, she/her ceases to receive the Child Support
Grant. In addition, some of our beneficiaries do not have the proper documentation in place,
enabling their family to claim grants. The most common problem is a lack of death certificates for
the parents of the child.

6

Idem, p. 111.

Care Disability
Grant (R1410
pm)
0%

Foster Care
Grants (R860
pm)
17%

Social grants received
by our beneficiaries
No grant
18%
Child Support
Grant (R330
pm)
65%

Age and school pyramids
Children of the Dawn is a continuous care programme. That means that once a child has been
registered onto our programme (between the ages of 5 and 12); we will continue to support her/him
as long as she/he continues with her/his schooling. Since 2011, we have extended our support to
tertiary education, as our beneficiaries struggle to cope on their own post-matric, for financial, social
and emotional reasons.
As time passed, Children of the Dawn beneficiaries have grown up into teenagers and young adults
and we had to adjust the type of activities and support we provide.

By the end of December 2016, 60.5% of our beneficiaries were 14 years of age or older and
therefore fell under the pillar My Future, My Responsibility. Our group of teenagers is therefore
very large. Although it is challenging to organise events under this pillar as it requests both
significant financial amounts and important manpower, we can also underline that our teens are
generally very willing to participate into our sport and outdoor activities, while activities relating to
schooling and education are met with more resistance.

Teens targeted for My Future, My Responsibility:
an increasing charge.
600
500
400
300
200
100
0
Phase 3 (2012-2014)

Phase 4 (2014-2015)

Phase 5 (2016…)

It is important to note in 2014 a new internal regulation came into effect: Should a beneficiary over
18 of age fails the same grade twice; she/he is removed from the programme. This new rule clarifies
what we expect from our young people: if you struggle at school, take responsibility and let’s work
out a plan to divert you to some technical training. As a consequence, it enables us to strike a better
balance in our search to maximise our investments between caring and patient support vs. bringing
up responsible young adults. In 2016, 11 beneficiaries were excluded from the programme on the
basis of this regulation, which is double the 2015 number.
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As the above graph shows, our teenagers have an uphill struggle when reaching the second phase of
high school. We witness huge rates of failures at the end of Grade 10 and Grade 11, which is line
with drop-out rates at national level:

Cohort pass rate at National level
Courtesy of Equal Education, “Matric results & South Africa’s Youth Unemployment Crisis”, 9 January 2017

Overall, the pass rate to the next grade at the end of 2016 averaged 83%, a decrease of 1 point in
comparison with 2015. This year, the best performing area was Lenyenye with 95% of our
beneficiaries being promoted to the next grade, while the best performing area of 2015 came
second last in 2016! Once again our Mathabatha group fared the worst with only 73% of the children
passing to the next grade.
Out of our 51 Grade 12 (including 4 Non-Registered children) who wrote the National Senior
Certificate (or matric), 59% of them obtained their Certificate, which is a big drop from 2015, and
also significantly lower than the national average. After last year’s improvement, this is cause for
concern. Mathabatha is producing very sad results when it comes to matric. In 2016, only 37% of a
significant group managed to achieve a pass rate, and none manage to obtain university exemption
The quality of the Matric Certificate obtained improved through with 10 beneficiaries varied
obtaining university exemption rather than a Diploma Exemption or a Higher Certificate Level, which
only allows entry in a TVET College type of institution.
Another cause of concern is that out of 30 matriculants, only 9 of them managed to register at a
tertiary institution, which highlights how much more work is needed to facilitate the transition
between Grade 12 and tertiary studies.
By the end of 2016, 33 beneficiaries were studying including 11 at various universities, while the
rest are studying at Technical and Vocational Education & Training (TVET) colleges. Out of the 6
students in final year, 4 finished their courses in time and were eligible for graduation while 2
students did not manage to pass all the request modules of Year 3.
Health
Despite our beneficiaries being mostly orphaned due to AIDS, only 6% of them are HIV+ themselves,
with all of them but one being on ARV treatment.

Unfortunately, we lost 4 beneficiaries in 2016, including 3 due to complications relating to HIV/AIDS
complications and their families being in denial.
A further 27% have serious medical issues, such as Tuberculosis infection, chronic diseases or
physical impairments. These figures would probably climb if a thorough medical examination was
done for each beneficiary.

Emotional development
In addition to the profile laid above, Children of the Dawn beneficiaries display the following:
High level of trauma and depression, often left unattended for lack of financial and
emotional resources by the extended family
“Magical thinking”: our children almost always imagine themselves in the future in positive
situations which does not match their current life conditions. As they grow older, this personality
trait remains and shows a clear disconnect between their aspirations and their capabilities (i.e. a
teenager wanted to be a pilot while his/her maths marks are extremely low).
Physical and emotional development hampered by a lack of opportunities (i.e. very little
occasions to discover new surroundings or new situations to handle).
Apparent resilience in the face of difficult life situations.
Sunrise Children
The percentage of Sunrise Children, i.e. children not needing material support anymore, remained
constant at 6% in 2016.

Children of the Dawn is extremely proud to work at the service of rural orphaned and vulnerable
children, uplifting each of them through love, patience, perseverance and effort.
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In 2014, Children of the Dawn refined the way it categorises the support given to beneficiaries. We
now define our work through a 4-pronged approach aiming at creating equal development
opportunities for our current beneficiaries:
- Our CARE programme: each of our beneficiaries receives on-going nutrition support,
schooling support, household goods support, administrative support, emotional and trauma
counselling, access to safe places, and leisure and sports activities.
- Our Children in Action Programme designed for children aged 5 to 13 gives our young
beneficiaries the chance to access stimulating, fun and educational activities.
- My Future, My Responsibility is our guidance and mentoring programme targeting
teenagers aged 14 and older. Through a variety of modules, we create experiential learning
experiences on which our teens can build themselves, and get the tools to make position-life
decisions.
- For our beneficiaries who are in tertiary or technical institutions, we offer on-going Student
Mentorship and Financial Assistance.

The CARE Programme

The CARE programme encompasses all activities guaranteeing that Children of the Dawn registered
beneficiaries' basic needs are fulfilled.
Through the operation of 29 care or meeting centres, we provide nutrition support, schooling
support, health monitoring, toiletries, household goods, clothing as well as counselling.
Where is it all happening?
In 2016, Children of the Dawn operated 29 care centres, in the 8 communities where we work,
which act as meeting points daily or several times a week for registered children living in the
neighbourhood. These centres are existing structures for which our teams of caregivers obtain
authorisation to use for care and support activities.

The number of our care centres increased from 25 in 2015 to 29 in 2016.
We saw a stabilisation of our structures in Qwaqwa and Mathabatha after the 2015
restructuring in these areas in 2015. In Qwaqwa, we now rent a classroom at a disused primary
school, while 6 satellites centres – closer geographically to our children - still function to deal with
children’s needs on an ongoing basis. The Mathabatha programme is also running from the disused
Mapompale Primary School, which gives us lots of space. The fact that the building is made of
asbestos is however a concern.
In 2016, we restructured the Matatiele programme to cut all ties with the NPO Petals Day
Care. The partnership with Petals enabled us to benefit from space within their office, and support
on the management side. But the confusion and some level of interference was holding further
development of our programme. In the midlle of August 2016, we confirmed to Petals our wish to
operate totally independently from them. Our programme Coordinator, Binky, remained at the
helm, while 2 caregivers followed us. From 1st September, our programme moved to a small office
in the centre of Matatiele town. By year end, 5 satellite centres continued operating. We hope that
this change will enable us to lift the quality of the services provided to the Matatiele community.
We now pay rent for five of our main care centres. The other main centres as well as
satellite centres are hosted by various community structures: pre-primary schools, primary schools,
private houses, partnering community-based organisations, community land.
In 2016, 83% of our beneficiaries have regularly been attending one of the Children of the Dawn
care centres or have been in touch with our head office on a regular basis.

Services rendered on a daily basis

Nutrition support:
Cooked meals and/or snacks (prepared with foodstuff bought with Children of the Dawn
and/or consumed by our beneficiaries through partner funds or donated to Children of the Dawn):
246’000 meals. We estimate that 90% of these meals are cooked by 3 teams: Ermelo, Bushbuckridge
and Lenyenye, while the other teams have decided to go the food parcel way.

Food parcels distributed to families: 8’400 parcels, which is a slight decrease from 2015. The
food inflation has been eating into the quantity that we can buy with our monthly allocations, and
this has been a concern for all teams.
2.6 tons of fortified nutrition distributed to registered children. The purchases of the GoAhead product, the nutritional supplement that we use, went down 19% in terms of quantity while
the expenditure remained on par. Once again, a clear indication that the food inflation has been
eating into our capacity to supply goods and services.
In 2016, our local teams spent between 30% and 69% of their local budget on nutrition.
246’000 cooked meals / 8’400 food parcels / 2.6 tons of fortified nutrition
Schooling support:
Purchase of school uniforms for children who need it during the months January and
February, and ad-hoc along the year
Payment of school fees for beneficiaries attending a school not exempt from school fees
Payment of extra-lessons at the request of our beneficiaries and/or access to free existing
extra-tuition.
Constant liaison with school teachers and headmasters
Homework support at certain of our care centres.
In 2016, our beneficiaries attended 187 different schools (pre-primary, primary, high school and
tertiary institutions).
The average pass rate to the next grade was 83%7.

Administrative support
All along the year, Children of the Dawn teams work together with our beneficiaries and their
families to make sure their administrative documents are in order and that they receive the state
social grants they are untitled to.
This on-going work is done in partnership with local social workers, clinics, schools and traditional
offices. It encompasses a whole spectrum of cases: registration as an individual on the home affairs
database (as many of our beneficiaries do not have a birth certificate on entry into our programme),
obtaining of new unabridged birth certificate, negotiation with different sides of the family to obtain
7

See p. 17 of this report.

the release of documents pertaining to the child, rectification of mistakes made on birth certificates,
application for social grants, ID cards, passport application for our lucky travellers, etc.
Family support and counselling
Children of the Dawn caregivers visits each of our beneficiaries several times a year, to monitor
progress at home and school, prevent problems and mediate conflicts between family members and
generations. The home visits are a crucial part of our model and help strengthen our individualised
support policy. Our caregivers are also trained in trauma counselling, and are able to provide care
and support in time of disease, trauma and bereavement.
Our teams regularly hold family meetings and workshops at our care centre, to encourage guardians
to actively parent their children.
We also provide emergency relief in case of disasters, such as a beneficiary’s home being gutted by
fire.

Health monitoring
The health and physical well-being of our beneficiaries is constantly monitored through the
following:
 Monthly weigh-in of all children
 Monitoring of intake of medicines for children on long-term treatment.
 If degradation of the health of a child is noted, we liaise with the family to make sure
appropriate remedial steps have been taken.
 If the family does not act in the best interest of the child, our team steps in, in particular by
alerting social and police services.
 In some cases, Children of the Dawn works with families to reconsider the status-quo of a
child’s health and obtains second opinions from the private health sector. If possible, the
child is then taken through a sometimes lengthy process which ultimately should see her/his
health improve.
Sadly, in 2016, we mourned the passing of four children and teens. Three died from severe health
complications, and one for sudden unexplained deaths. We feel that three of these deaths might
have been avoided had the families and/or teenagers not been in denial.
Letter-writing programme
The letter writing programme has been part and parcel of Children of the Dawn care model since the
inception of the organisation. We use the letter-writing to create links and support between children
and their individual sponsors, but more importantly we use it as an educational tool to teach our
children how to communicate in writing, first through drawings, then in their home language and

finally in English, and to monitor their progress in this field. Children of the Dawn kids either write to
their individual sponsors or they write to pen pals in various partners schools.
As it was becoming harder and harder to find reliable schools, we decided in 2014 to phase out the
partnerships over time and to link our beneficiaries amongst themselves, i.e. with a child from
another Children of the Dawn area.
In 2016, our statistics show that we achieved a 76% compliance rate on the part of children, which
is a great improvement from the 2014 number. The fact that a big number of our beneficiaries are
teenagers means that our audience is less captive and easy to control. That being said, it is crucial
that our beneficiaries and teams of caregivers realise how important letters are as a way to retain
individual sponsorships. When a child communicates to his/her individual how much Children of the
Dawn’s support means in his/her life, the sponsor is far more likely to keep donating.
It is worth noting that our individual sponsors do not write as many letters to their beneficiaries as
years back. It seems that often individual sponsors are disappointed by the lack of real
communication from their sponsors; however it remains crucial that our teens and children do their
part so that sponsors are informed at all times of the progress of their child.
Some children not being sponsored by individual sponsors were still corresponding with 3 schools /
children’s groups located abroad:
 Cours St Maur (Monaco)
 St Charles Primary School (Monaco)
 The Australian International School (Singapore)
Some 1500 letters were exchanged between Children of the Dawn beneficiaries and pen pals /
sponsors.
School trips
Each year we have a dedicated budget to finance school trips on a first come, first served basis.
Children are informed they are allowed to apply to the fund by providing the letter of their school
detailing the trip and a motivation letter. If approved, Children of the Dawn pays for the applying
child and any other Children of the Dawn attending the same school.
In 2016, we financed 15 school trips in which 116 beneficiaries participated. The trips were a oneday outing or overnight journeys. R44 050 was spent on the funding of the school trips.

Other special events
- Special days spent with guests (well-wishers, or local VIPs) at our care centres, participation in local
events.
- Workshops and training given by various local institutions and partner community or faith-based
organisations to our children and their family.
- Individual or group birthday parties… for the newest children, it is the first time in their life they are
celebrated this way!
-Participation in an international drawing competition organised by a Japanese Bee Farm.
- Boosting of 7 little libraries after the donation of 364 children’s books by Biblionef to our
intervention areas.
- Christmas parties organised for our beneficiaries with the help of well-wishers in Mpumaze,
Bushbuckridge, Ermelo.
- Handover of Christmas presents donated by individual sponsors, Air France/KLM Southern Africa,
and the SantaShoe Box programme for Lenyenye. 636 beneficiaries received a personalised
Christmas gift from Children of the Dawn.

“We like to play at home and I like to be part of Children
of the Dawn. They cook delicious food for us.”
Mahlatse, 8 year-old Mathabatha beneficiary
November 2016
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Children in Action

Children in Action is the programme that encompasses all special activities run for children aged 5 to
13. The goal of these activities is to provide stimulation, fun, new experiences and reinforce positive
values and good behaviours in our group of young beneficiaries. Through Children in Action, we
hope to build a generation of focused, active and confident kids.
In 2016, Kinderfonds Mamas renewed its funding for our Children in Action activities which allowed
us to put in place two brand new projects across our 8 areas of operation. Our young children are
happy to participate in meaningful activities that they can showcase to their loved ones. We are
creating a durable sense of belonging and excitement among our youngest members and setting the
right spirit for personal growth.
Special Person’s Day
With the last available budget tranche from 2015, we decided to host a Special Person’s Day around
Valentine’s Day. The narrative behind the idea is that Children of the Dawn beneficiaries and families
live in a generally traumatic environment and love is rarely expressed. We wanted to show children
and guardians how important it is for families to show each other love and appreciation, and that
the expression of this special bond is crucial to the healthy development of children.
All 8 Children of the Dawn areas – and 464 young children – sent an invitation to their guardian for a
Special Day spent together at our care centres around the 14th of February 2016. During this day,
children and guardians created cards stating how much they love each other, how much they mean
to each other. A guest speaker was invited in each community to explain the origin of Valentine’s
Day and to remind guardians the importance of showing affection on a daily basis. Good food,
games, sports and handover of new uniforms were also added to the mix depending on the area.
The results were simply incredible, achieving what we had set for and more. Our Mpumaze team
remarked: “Some parents could not contain themselves and burst onto the stage showing and
expressing their gratitude regarding this unprecedented event”.

The Spelling Bee
On the 15th of April, we kickstarted our new project: THE SPELLING BEE, having moved all 14-years
old to the My Future, My Responsibility category.
A total of 277 children aged 5 to 13 (born after 31st December 2003) across 8 areas were targeted.
For clarity, a Spelling Bee is a spelling competition which is won by the individual or team spelling
the greatest number of words correctly.
Our children were placed into two categories: under the age of 9 and those aged 10-13. The under 9
children were given age appropriate words and were allowed to use phonetics to sound out the
words whereas those above the age of 9 were not allowed to use phonetics.
First, children were introduce to the theme and explained the rules. Then they trained for several
weeks and practiced hard towards a local competition that was organised in front of parents and
guardians. We opened our programme to other groups of children such as schools, other orphaned children programmes, and of course cousins and siblings. We estimate that we reached a further
40% children, opening this activity to some 400 children in total.The 8 local competitions took place
towards the end of May.
Ttwo children from each of our 8 areas emerged as winners to compete at the national competition
during the winter school holidays. At least one of the two selected children had to be a registered
Children of the Dawn. The national competition was not an individual one but a team one. The team
obtaining the best combined score won first prize. So they had to study their words together and
work as a team.
The National Competition took place from the 13th to the 15th of July 2016 in Mathabatha. 16
young participants from our 8 areas qualified for the event. The Matatiele team had to travel over
2000 kms to participate! Much fun was had by all, as, aside from spelling, the programme was jampacked with fun activities such as yoga, a visit to the Sacred Tree, donkey rides, games and stories.
The spelling bee started with the under 9’s, who went up to 14 rounds with the winning word being
“Bowl”. The under 14’s only managed a few rounds. The winning word was “Skyscraper”. In addition,
the I Can Spell Team Challenge saw them work together as 8 units. The winners emerged with
Qwaqwa taking the gold, Ermelo the silver and Matatiele the bronze. The 1st prize winners each won
a gift voucher, while each participant received a cute little present. The purpose of the event was to
improve the children’s self-confidence, their public speaking skills as well as their command of the
English language. We believe the event was a resounding success.

It is also interesting to note that local schools and other children’s programmes have voiced their
interested in running Spelling Bees within their organisation, after being exposed to our programme.
Children of the Dawn Idols
On the 15th of September, we started the second Children in Action event of the phase: a singing
and dancing programme called Children of the Dawn Idols! This activity comprised group and solo
singing and group and solo dancing. The group singing were personalised renditions of the South
African classic “Shosholoza” and were judged across our 8 programmes. The children started training
at the end of September and practised singing and dancing routine in groups, and solo if they
wished. The practise rounds took place over a few weekends and week days, with various intensity
depending on the local programme, in September, October and November 2016. Funding was used
to organise transport of the children and refreshements while practising. In many areas, children not
registered with Children of the Dawn showed an interested and took part in the programme. At the
beginnng of December, mostly on Saturday the 3rd, a big Show Day was organised where parents,
guardians and community members were invited. Children performed in front of the public in 4
categories: solo singing, solo dancing, group singing (prescribed Shosholoza song), group dancing.
Solo winners won certificates and presents. Group winners won an outing at a local restaurant.
Those local outings happened in December for Lenyenye and Bushbuckridge groups, and in 2017 for
the 6 other areas. A video of the Shosholoza rendition in each area was sent to head office and the
best group out of the 8 communities was chosen. The Ermelo group won based on originality, quality
of the song, coordination, etc.

Minichess
Over the past few years, Children of the Dawn management noticed a clear lack of logical thinking
amongst our registered teenagers when writing essays or performing tasks for the programme My
Future, My Responsibility. Traditionally our children also fare very poorly in scientific subjects at
school. This lack of logical thinking stems from early years at school and prevents many of our
beneficiaries to achieve at school and in other spheres of life. It is unfortunately in line with the
overall situation in the country, as the Global Information Technology Report 2015 of the World
Economic Forum (WEF) showed, when ranking South Africa last in the quality of mathematics
and science education in April 2015.
The management of Children of the Dawn has always thought that teaching our beneficiaries chess
would assist in their cognitive processes. However, we had never come across a programme which
suited Children of the Dawn before encountering Minichess. The management of Children of the
Dawn foresees that through the Minichess programme we will be able to improve the thinking
processes of our beneficiaries.
Minichess (www.minichess.co.za) is a course developed over a period of 20 years. It focuses on the
age groups pre-school to approximately nine years old, the age period when the mind absorbs the

concepts taught by chess the fastest. Although the course is aimed at the 5 – 9 years age group, the
Minichess developer, Marisa, recommends the programme for all school going children. Marisa
earned the Women of the Year Award from Checkers Shoprite (Category: Education) in 2012 for her
development of this programme.
The benefits of the Minichess programme are:
 The children are taught in small steps, making use of all the ways which a child can learn –
seeing, hearing, touching, interacting, doing etc.
 The programme has been scientifically tested by the University of Pretoria in 2011 and they
have found the programme to significantly improve the children’s memory, gestalt,
numerical, reasoning and spatial capabilities. Co-ordination and perception also improved.
 The programme is a fun and playful way to improve children’s mathematics and science
performance at school.
The Department of Education of South Africa has approved the programme for implementation in
primary schools. However, capacity and will hamstring the roll-out on a large scale and we do not
expect this programme to reach the rural children of Children of the Dawn in the next 3-5 years.
The vast majority of our young beneficiaries (70%) do not achieve a mark over 40% in mathematics.
As they move to higher grades, the problem worsens and they end up scrambling to reach a 30%
“pass rate”. For many young vulnerable people, their inability to perform satisfactorily at school
means they drop-out when reaching teen years.

As a remedy, Children of the Dawn started a Minichess pilot-programme in February 2014 at our
Ermelo community. Under the supervision of an accredited Minichess Teacher, we have been
dispensing the Minichess programme to over 50 Grade R to 7 learners from 2014 to 2016, for whom
school results were monitored. The analysis of school reports showed that the Minichess
programme is having a highly desirable impact on the participants.

In 2016, 54 Ermelo children in primary school took part in the programme, including many children
not registered officially on Children of the Dawn’s programme. Our part-time Minichess supervisor,
Epeneth, did a good job in handling various levels of skills and understanding and keeping the
children committed and motivated throughout the year. Children were split into 3 levels; depending
on long they had been taking part in the programme and the speed of their progression.
At the time of writing report, the 2016 statistics on Minichess have not yet been finalised but many
children now achieve around the 60% bracket at school, which was an exception a few years back.
The school results also look generally very positive and we are hoping that the final statistics will
show great progress with our Ermelo children, in terms of their academic performance, in
Mathematics in particular.
In November, we held a chess tournament in Ermelo to celebrate the end of the year, which was
well attended and a success.

We are delighted to report that Kinderfonds Mamas agreed to fund the Minichess programme in
Ermelo and its roll-out in Mpumaze from the end of 2016.
Mpumaze was chosen as a second Minichess community due to the captive audience of children we
have through the Mpumaze Primary School. From August 2016, we started a recruitment process in
Mpumaze aiming to find two local Minichess Trainee Teachers. Following face-to-face interviews
with selected people, two candidates were chosen. The training of the teachers was due to start in
January 2017.
End-of-the-year trips
End-of-the-year trips are an important tool to create lasting, special and fun memories in the life of
traumatised children, as well as encouraging a spirit of discovery and learning.
In November and December 2016, Children of the Dawn organised a trip in each area for all
registered children up to the age of 14. In total we planned 8 trips inviting a total of 342 children.
The venues and activities were as follows:
1) Watching the movie Storks at the Riverside Shopping Centre for our Bushbuckridge and
Mangweni children
2) Day trip at the Bakone Malapa Northern Sotho Open Air Museum near Polokwane for our
Mathabatha children.
3) Overnight camp at the Magoesbaskloof Adventures Centre for the Lenyenye children:
obstacles course, team building activities, wall climbing, etc.

4) Day trip in the Batwa Valley for our Ermelo children, including activities such as a jumping
castle
5) Horse-riding at the Ventersberg Stalle in Fouriesburg for our Qwaqwa children
6) Fun day at the Cedeberg Guest Farm including pony rides for our Matatiele children
7) Overnight camp including an outing at the beach at the Twinstreams Educational Centre for
our Mpumaze children.
356 children were in attendance for our 8 end-of-the-year outings, a participation rate of 105! %.

“What you leave behind is not what is engraved in
stone monuments, but what is woven into the
lives of others”
Pericles
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My Future, My Responsibility

In 2009, the Children of the Dawn team had a big realisation. Children of the Dawn had been in
existence for 8 years. The basis of our care programmes is a sponsorship system whereby one child is
linked to one individual donor, and is then helped continuously through his/her school career. Many
of our beneficiaries, who had been on our programmes for several years, were growing up and
reaching troublesome teenage years. We therefore decided to take a bold step to address the above
issue.
And so in 2010 Children of the Dawn developed and implemented a programme tailored-made for
teenagers above the age of 14, which offers them educational, moral and vocational guidance on a
regular basis. We called this project: “My Future, my Responsibility”. Amongst other tools, Children
of the Dawn has successfully being using sport as an innovative instrument to develop and support
our beneficiaries.
Project aims
Amongst our teenage beneficiaries, this project aimed at:
 keeping our beneficiaries in school and motivated towards potential tertiary education
 helping our beneficiaries achieve at school
 guiding them towards relevant career choices
 keeping our beneficiaries healthy by keeping them away from drugs and alcohol use, as well
as teenage pregnancy
 preventing our beneficiaries from getting involved in criminal activities.
Through the programme, our beneficiaries acquire the following skills:
 Resisting peer pressure and building self-esteem
 Making positive life choices
 Knowledge about various industries and job opportunities
 How to stay focused on their studies.
 Knowledge about tertiary or technical education and financial aid.
 We are building balanced, active and self-reliant citizens.
In summary, we accomplished the following through the first 4 phases of My Future, my
Responsibility (2010 to 2015) – sport activities set aside:
- 40 Encounters with the Business World organised (1-day visit to formal companies)
- 40 teenagers placed for 1-week internships
- 8 Teenagers Conventions organised (3-day camps addressing leadership, presentation skills,
career guidance and self-esteem) gathering 740 teenagers aged 14 and older
- Active Citizenship programme on the theme Nature! Respect! leading to 8 clean-up
campaigns gathering some 800 teens and community members

-

-

Loving to Read and Write programmes leading to the publication of a booklet of short
stories
Over 20 career guidance workshops
Exchange programme leading to the placement of 8 teens in Children of the Dawn
communities for 1-week with the aim to discover the cultural, environmental and human
wealth present locally
Other ad-hoc life skills workshops run at community level.

Phase 5 of My Future, My Responsibility was due to run from January 2016 to June 2017,
incorporating a further 150 teens born in 2001 and 2002. In total 591 teenagers were targeted
across our 8 rural area. The aim was to continue with the good results achieved so far, and make
sure our teens receive the continuous guidance and encouragement they need, and prepare
themselves for active and healthy adulthood.
The following modules were planned over an 18-month period, originally from January 2016 to June
2017, but were switched from June 2016 to December 2017.
Module 1: Training periods (preparing for professional life, English)
Module 2: Teenage Conventions (self-confidence, English and life skills)
 Postponed due to lack of funds
Module 3: Career Mapping (career guidance and tertiary preparation)
Module 4: Acts of Kindness, Active Citizenship
Module 5: “No Partner to Crime” (crime-prevention programme)
 Due to take place in 2017
Module 1: Training periods
This module aims at giving an opportunity for 35 deserving teens aged 16 or older to develop a
significant experience in the business world. This is achieved by placing teens in various businesses
for 1 week during school holidays. The corporate foundation of the Accor Hotels, Solidarity Accor, is
the funder for this module.
361 teens aged 16 and older were eligible for selection. We achieved a 65% response rate during
the selection process, taking into account late entries. However it must be noted that the vast
majority of the teens needed a lot of “pushing” and encouragement to fill their application form.
The 35 selected teens hail from the following areas: Mpumaze (6), Qwaqwa (6), Mangweni (5).
Bushbuckridge (5), Mathabatha (4), Lenyenye (4), Ermelo (4) and Matatiele (1). In addition we also
placed a tertiary student who needed 3-week internship in June/July.
 Teens were selected based on the following:
10 points allocated for English mark as per latest school report
10 points allocated for overage mark on latest school report
10 points allocated to quality of motivation letter
10 points allocated for general participation and behaviour with Children of the Dawn.
- 3 points if the candidate goes over the prescribed 1-page limitation in the motivation letter
and/or does not provide his/her school report.
The first 8 teens were placed in the following companies during the October 2016 holidays (3 to 7
October):
 2 teens at Mercure Hotel Nelspruit (hospitality)
 2 teens at Mercure Hotel Randburg (hospitality)
 1 teen at the Bows & Bubbles Hair Salon in Johannesburg (accounting)
 1 teen at the Cupcake Boutique in Johannesburg (business management)

 1 teen at Arc International in Johannesburg (wholesale retail and marketing)
 1 teen at the South African Weather Service in Polokwane.
In addition:
 1 tertiary student was placed at the Sefapane Lodge (Limpopo) for a 3-week stint as office
administrator in June/ July.
So in total 9 kids were placed so far.
The remaining 27 teens will be placed during the next school holidays in April (3 to 7) or in July 2017
(3 to 7).
We have some feedback regarding the 1st-round trainees.
- Mmakoto (female, 16 from Lenyenye) – trained at Bow & Bubbles Hair Salon in the
accounting field. “The main activities that I did were basically doing the bookkeeping of the
company, which uses the basic accounting concept. […] The difficult challenge faced was
doing the income and expenditure statement because it was long and confusing. But I never
gave up. […] The training period taught me perseverance and to aim for greater things in
life. I could not possibly exchange this experience for anything else.”
- Sibonangaye (male, 19, from Mangweni) – trained at Arc International in their various
divisions. “The activity that I enjoyed the most was marketing. […] I enjoyed running the
stock and comparing prices with the competitors. […] Arc International has control of their
products and they know how to deal with their staff. They work as a team, and share the
work. I would like to work in a company such as Arc International.”

Sylvia (female, 17 from Mangweni) – trained at Mercure
Hotel Nelspruit. “The training period helped me a lot in
deciding on my career choice as it showed me I can do
whatever I want. I can decide on other careers without
being a doctor. It also helped me because now I know
other things that are interesting and fun.”

Dimpho
(female,
16, from Lenyenye)
– trained at the SA
Weather Service. “I
was observing the
daily weather and
reporting to the big
station. But I was
only observing and
we
recorded
together with my
supervisor. […] The
training
period
helped me a lot
because I decided
on what I want to
do. I want to study
a three-year degree
in climatology and I
will see if I want to
study
further
towards
a
doctorate.”

Module 3: Career Mapping
This module aims at giving all Grades 11 and Grades 12 registered beneficiaries information and
tools so that they can make pertinent choices regarding their tertiary studies.
In 2016, this module targeted 135 teenagers in Grade 11 / 12 / gap year post-matric from 7 areas.
Currently, in South African state poorly-resourced schools, career guidance is non-existent. Added to
the fact that vulnerable teens do not witness “working” guardians at home, they have very little idea
of what careers are available and of the process to get into these careers.
The Career Mapping module was divided into 3 sets of activities:
1) Sessions at the Internet Café (7)
a) Our beneficiaries do not have access to the Internet at school or at home to
research careers and apply to tertiary institutions.
b) In August and September 2016, 7 sessions were organised at local Internet cafés in
order for teens to research their choice of studies; register at institutions and
register for financial aid.
c) Around 40% of the targeted teens attended the events, which was disappointing.

2) Guidance and Orientation Workshops (6)
d) We discovered that the National Youth Development Agency was not mandated
anymore for career guidance. The new state agency is called Khetha Career
Development Services and is not very user friendly.
e) 6 ½ day workshops were organised during the period September – October
 2 workshops facilitated by the Khetha Agency
 4 workshops facilitated by private professional career advisors
 1 workshop – for Mangweni – was outstanding and will take place in 2017
f) This series of events was much better attended with a total of 250 teenagers coming
to the sessions. Indeed we managed to extend the event to other teens in the
community, especially in Mpumaze where all Grades 11 and 12 at the neighbouring

high school were invited. 161 Mpumaze teens attended in total, although our
targeted pool was only 33 (+387 %!)
g) The teenagers received a lot of crucial information and mentioned the fact they
direly need this type of event.
3) Psychometric assessment (1)
One post-matric (post-bac) beneficiary was taken to Nelspruit in September to receive
psychometric testing and evaluation to guide her on the careers best suited to her interests
and capabilities.
Is our career mapping module working?
Out of 30 teens who obtained their matric at the end of 2016, only 9 managed to register at a
tertiary institution in January 2017, the vast majority with financial aid. Out of these 9, 3 managed to
register at universities, the other registered at technical colleges.
This 30% success rate is not satisfactory but without the efforts of Children of the Dawn, it would
probably sit around the 25% mark?
In addition, 3 post-matric teenagers who had not managed to register in 2016, managed to do so in
2017, thanks to our focussed guidance efforts all along 2016. This is a big relief. One registered at
University, one for a Diploma and one at a technical college. Unfortunately the teen who received
the psychometric assessment still did not manage to register in January, as her college of choice was
full.
Wishing to improve our success rate, we feel like we now need to invest in training our teams of
caregivers. We have realised that our caregivers on the ground do not push our Grades 11 and 12
enough to apply on time and for the right courses. It seems that they are also confused by the
profusion of information and procedures. If our teams would know better how to guide our teens –
rather than the guidance coming mostly from head office -, we believe our success rate would climb.
Module 4: Acts of Kindness!
Acts of Kindness! is an innovative module, implemented for the first time within My Future, My
Responsibility. The aim was to mobilise all our teenagers around the realisation that everybody
needs support in life: sometimes you are the giver, sometimes you are the recipient of good deeds.
We wanted to encourage our teens to switch roles and become the implementer of good deeds,
which would improve lives in their own community. Once again, we believe our teens can be active
citizens raising awareness in their community, and to become change- agents.
The Module targeted 545 teens across our 8 communities and commenced in October 2016 was
implemented in the following stages:
All teenagers met for ½ day for a DEBATE on the theme “Acts of Kindness”
 To Identify the issues in the community as a result of NOT being kid
 Discuss how these issues are having a negative impact on the community and the
environment as a whole.
 Based on opinions and observations made during the debate, the group had to come up
with an action to do in their community, which would alleviate the difficulties of daily
life for a group of vulnerable people.
 Group of teens to reconvene to assign tasks, create teams and create programme of
actions.

We rise by
lifting others.

Due to lack of spare time from teenagers at the end of year – as exams came upon them quickly –
and our teams of carers being also very busy, teenagers only reconvened in early 2017 to prepare
their chosen Acts of Kindness.

As described above, we “only” run three modules dedicated to our teenagers in 2016. Our teenagers
were very eager to go on Teenagers’ Convention, but we were still searching for the funding
necessary to pay for these pricey activities. We hope that the latest proposal put forward to the
National Lotteries Commission will be successful, as we applied for a large budget to run these
Conventions that seem so important to keep our teens on track. Ironically, we now sit in a reverse
situation as opposed to 3 or 4 years ago. Our teenagers feel left out, as we did not have great
budgets to do exciting group activities, especially as they see their younger counterparts participate
in continuous activities.
As a consequence, some of our areas decided to implement special activities for teens at local level.
Ermelo did well in this field, managing to host several speakers or group of people to motivate the
youth. Qwaqwa also organised a formal overnight camp, as presented below.
Teenager local camp
The Qwaqwa team felt that the teenagers were in need of dedicated time, spent together, around
crucial life skills issues. Thanks to dedicated funding from the Izingane Happy Foundation, an
overnight camp was organised on the 8th and 9th of December 2016. All 102 beneficiaries above 14
years of age were invited, although only 45 of them attended, as many had already left to visit
relatives of the long holiday.
The following issues were covered:
* Rules and regulations of Children of the Dawn
* Challenges faced by our beneficiaries as orphans and vulnerable children
* Drugs and Substance abuse.
* HIV/AIDS prevention
* Teenage pregnancy and sexual education.
The teenagers also did various fun activities.

Phomello, 18 years old, participant
“It was such a unique great camp, as it was different to the camps we used to attend. We were
having different funny games, and doing things differently to make everyone enjoy and learn as we
the boys teens were cooking for all other teenagers. And lastly we learned a lot from the camp during
the classes about who we are, why are we part of this project.
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Sport for Good

As an organisation working with children in need, we believe in sport as a vector of social integration
and upliftment. Seeing that we have had sports modules that encompass children of all ages, we
decided to make our sport activities, a standalone pillar of our work. We are calling it: Sport for
Good.
Frontball
Frontball (www.frontball.com) is a relatively new sport who started in the South of France to
federate all international practices of games played with a ball, by hand, against a wall. The Frontball
Federation has a development arm, called the Open Walls Academy aiming at reaching vulnerable
children who struggle to access sport.
Children of the Dawn and the Frontball Open Walls Academy joined forces to open the first club on
the African continent in our very own Qwaqwa in July 2014, followed by a second club in Ermelo
which was inaugurated in March 2015.
We are happy to report that 2016 was a beautiful year for our Frontball activities:
o

Weekly practice took place both in Ermelo and Qwaqwa, with some 100 players aged 7 to
20 attending regularly under the direction of very capable coaches drawn from our pool of
caregivers and beneficiaries.

o

High-level coaching clinics at the end of March run by the Frontball Team from France and
England, in Ermelo and Qwaqwa. Both children and coaches received technical skills
corrections and enhancement. Each Frontball player also received a new pair of takkies ad
socks, as well as shorts and T-Shirts.

 After an audit of the Ermelo facilities, the Frontball Team also decided to invest
in building 4 Frontball walls at the Mpumalanga Stadium (municipal property). A
meeting with municipal management was arranged and the officials agreed to
the construction. The idea is that Ermelo would become the Frontball hub for
Southern Africa, as it would boast the best facilities in the region.
o

Participation in the First Frontball Academy Games in France in July:
On the 3rd July, after months of administrative preparation, two of our teenagers , Sifiso (17)
and Karabo (15) accompanied by Qwaqwa caregiver Sibongile travelled to France to take
part in a Frontball Training Camp, gathering young players from France, Spain, Argentina,
Palestine and South Africa. It was a very big opportunity for them to travel out and express
their talent. As well as daily Frontball practice, the team went on various outings,
discovering the beach and all the other marvels of the Basque Country, a very touristic area
in France. It was a strong intercultural and sport experience. The added bonus is that Sifiso
came back with a trophy for winning the last-day tournament in his category.

o

December 2016: 2-day tournament in Ermelo between the 48 best players selected at
Qwaqwa and Ermelo, as well as the new-created Frontball club in Itereleng, Laudium by
organisation New Beginningz.
 In July 2016, Children of the Dawn introduced the idea of Frontball to New
Beginningz, a member of Mamas Alliance, the NGOs in partnership under the funding of
Kinderfonds Mamas. The Frontball Association was looking for a 3rd venue to start a club
and Children of the Dawn introduced the idea to New Beginningz. Their players have
become very good very quickly!

Our Frontball project is growing leaps and bounds and we are very excited about what the future
holds for our players.
“Can I Climb a Mountain?” Mount Kenya
Can I Climb a Mountain? uses the sport of hiking as a tool of experiential learning and selfdevelopment. Early in 2015, the Lycée Jules Verne of Johannesburg (French School) offered for 4
Children of the Dawn teenagers to join their school group to summit Mount Kenya in January 2016.
Mount Kenya is the second highest mountain in Africa towering at a whopping height of 5199m.
After attending 3 training camps in the Drakensberg during the period May to December 2015 to
prepare for the trek, and sorting out administrative documents, 4 Children of the Dawn teenagers
Johannes (16) from Lenyenye, Phomello (16) from Qwaqwa, Cebile (17) from Mpumaze, and
Sphesihle (16) from Ermelo left South Africa, with a group of 30 pupils from the French School of

Johannesburg, via Rwanda on the 29th of January and returned victorious on the 6th of February.
They had a fabulous time, although they all had to dig deep to make it to the top. Johannes was
interviewed by Capricorn FM from Nairobi, after summiting!

Point LENANA, Mt Kenya – 4985 m,
reached in the early morning of the
3rd of February 2016

We are so grateful to the Lycée Jules Verne for sharing their life-changing adventure with us! We are
certain that a new light shines in them, knowing that that it’s not the mountain they have to
conquer, but themselves. We believe that there is no better experience than the above to build
strength of character and open a new path in a young person’s life.
And as such we are delighted to say that the two Grade 12 climbers have moved on to tertiary
education in 2017, one at University (Phomello) and the other at TVET (Sphesihle).

Rope-skipping
The primary objectives of this module are: 1) developing values such
as olympism, wellness and leadership skills amongst our children 2) develop communications skills and respect between genders- 3)
keep our beneficiaries, especially the teenagers positively busy and
focused, and out of the streets - 4) equip our children with further
life skills, as we weave critical life skills workshops into the sports
practice. -5) grow sporting talent.

“You are never
really playing an
opponent. You are
playing yourself,
your own highest
standards, and
when you reach
your limits, that is
real joy.”
- Arthur Ashe
(tennis player)

Despite the lack of dedicated funding, some of our areas managed
to keep their rope-skipping programme going and growing. We can
mention here: Matatiele, Mpumaze, Ermelo, Qwaqwa kids. We also
remain satisfied at the participation of teenage boys who are
blossoming through this sport practice.
In 2016, this module achieved:
o Regular training of interested skippers in the areas of
Matatiele, Mpumaze and Ermelo.
o In April, a group of Ermelo children participated in the Sasol
Sport Weekend in Secunda and won two medals.
o In June, 22 children from Mpumaze, Matatiele and Ermelo
participated in a rope-skipping competition and 5-day training
camp in Durban, organised by Amabutho Jumpers.
o In August, Qwaqwa jumpers took part in a rope-skipping fun
day at the St Kizito’s Children programme.
o Amabutho Jumpers facilitated two coaching clinics for our
Matatiele and Mpumaze jumpers during the last quarter of the year
o 1 Children of the Dawn jumper from Ermelo took part in the
South African National Rope-Skipping Championships in Cape
Town in October. He won a Gold Medal for Level 2, Speed and
Overall Performance.

Both our Frontball and rope-skipping modules are doing a world of good to our participants. As
these sports are relatively new, the competition is not too excessive yet and our children have a real
chance to shine at the highest levels of competition. The regular practice is also very crucial to the
wellbeing of our beneficiaries.

Other Sport Codes
In 2016, we were not able to run a Street Soccer Season for lack of dedicated funding.
Nevertheless, some areas organised their own soccer activities, as well as other sporting practice.
Mpumaze is a leading example in this field, as they boast both female and male soccer teams, as
well as a netball team, who compete at municipal level. In the future, we would like to encourage
this type of activity as much as possible, as it is crucial for our kids’ well-being.
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Student Mentorship and Financial Assistance

In 2014, the Student Mentorship and Financial Assistance leg became a fully-fledged pillar as the
number of beneficiaries having moved on to tertiary education climbed over 10.
As years progressed, so our experience with our older teens and the realisation that without
focused, dedicated and systematic support, our beneficiaries do not manage to pass the hurdle of
the registration for and financing of their tertiary education. Children of the Dawn’s job is not
complete, unless our beneficiaries have reached their full potential through, amongst other things, a
meaningful education.
In 2016, Children of the Dawn counted 33 tertiary students:
- 8 university students:
o Bongane, from Bushbuckridge, 3rd year Dip, in-service training: Electrical Engineering
at the Nelson Mandela Metropolitan University
o Tshepisho, from Mathabatha, 3rd year BSc: Physical and Mineral Sciences at the
University of Limpopo
o Kgotlelelo. from Bushbuckridge, 3rd year BA: Tourism Development at the University
of Johannesburg
o Xolani from Mangweni, 2nd year B Education at the University of Zululand
o Mthokozisi. from Mpumaze, 2nd year B Education at the University of Kwazulu-Natal
o Sbusiso from Ermelo, 2nd year BSc: Mining Engineering at the University of the
Witwatersrand.
o Taetso, from Bushbuckridge, 1st year Dip: Plant Production at the University of
Mpumalanga
o Brendon, from Bushbuckridge, 1st year BA: Local Government at the University of
Limpopo
o Kevin, from Bushbuckridge, 1st year Bcom: Economic and Management Sciences at
the University of Pretoria
- 25 students in various TVET Colleges, studying towards higher certificates, including 3
students in 3rd and last year of a National Certificate Vocational in HR Management, Office
Administration, and Civil Engineering and Building Construction.
Our students are generally doing very well. It seems like they know they won’t have a second chance
and at putting all their energy into their studies.
During the year, Children of the Dawn provided financial support for tuition fees and/or study books
and/or transport and/or food and/or accommodation to 23 of our 33 students. Although the
number of students increased steeply in 2016, we spent less overall, as all tuition covered were
covered at least partly by private / public bursaries / loans. With the state support improving with
NSFAS, most students managed to get on to NSFAS system.

The Wits student is on a full bursary from the IDC for his studies in mining engineering. We also
managed to source a full bursary from the prestigious Moshal Scholarship programme, for a nonregistered Bushbuckridge beneficiary (brother of a young beneficiary).
Children of the Dawn also provided counseling, support and advice to all students. We also managed
to source 6 new or second-hand laptops / tablets for our students.
Some of the 2016 highlights included:
- 5 students were in their final year, and four of them passed all their subjects, allowing them
to graduate in early 2017. We are therefore getting our first three University Graduates:
Tshepisho, Bongane and Kgotlelelo! News 14 years in the making!
- Many students obtained distinctions in one or more several subjects.

-

The vast majority of students passed to the following level despite some having to carry or 2
subjects forward.
Current students were asked to share their experience with younger beneficiaries several
times during the year.
One student, Bongane, found employment at the Bombela Operating Company (Gautrain),
on the back of his in-service training.

First student workshop

On the 17th of September, we organised our first student workshop in Johannesburg, gathering the
10 students studying in the Gauteng area. The following issues were discussed:
- Budgeting and goal-setting
- How to draft a relevant CV
- How to behave in an interview
- Children of the Dawn’s support.
We also launched our Pay-it-Forward policy, whereby once a student supported by Children of the
Dawn during their time of studies finds employment, she/her will be asked to contribute R50 per
month at last to Children of the Dawn for two years.
Preparation to tertiary education
As a bridge between My Future, My Responsibility and Support to Students, Children of the Dawn
continued to intensify its efforts to prepare our 135 Grades 11 and 12 to make the right choice at
the right time for their tertiary education.
During the year, we provided the following opportunities:
- Career and Tertiary Assessments for all Grades 11 and 12
- Individualised advice for teens coming forward with queries; group talks
- Internet sessions for all Grades 12
- Access to extra-lessons for a number of Grades 11 and 12
- Outside leadership camps attended by selected Children of the Dawn teens
- Dissemination of information regarding available bursaries and management of applications
for some bursary funds.
- Online university registration for teens who requested it.
- Payment of university registration fees for some beneficiaries
- Purchase of calculators and study books for some beneficiaries.
As discussed on p.36, we do not believe our interventions with Grade 11 and 12 beneficiaries are
making the right impact, as only 30% of children who passed matric managed to start studying at the
beginning of 2017. This is an area of concern that needs a lot of attention.
As the cohort of Grades 11 and 12 is still growing every year, the pillar Student Mentorship and
Financial Assistance is becoming more and more important in our daily tasks.
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Qwaqwa beneficiary (2006 – 2016)
Q0616/C Phomello was born on the 4th of October 1998. He
comes from Qwaqwa in the Free State Province. Phomello joined
Children of the Dawn in 2006 when he was 8 years old. He was
amongst the first children that we integrated into our 4th Children of
the Dawn programme at the time. His father died in 2001 at the age
of 33 after a long illness, and at the time. Phomello was living with his
unemployed and sick mum.
Right from the start, Phomello was an avid participant in all
our activities. He used to come every day at our Sentebale Care
Centre to receive food and much needed support. In the picture
shown here, he participated in our Do-it-Day in October 2007, where
all Qwaqwa children spent an incredible day of fun with a jumping
castle, face-paint, and team-building games. The beginning of a great
adventure…
When we look back into his file, we see that when he was 8 years old, he dreamt of
becoming an Editor. It is amazing to see that his mind was working so hard at only 8 that he could
use such big words to describe what he intended to become. Along the 10 years we have worked
with P. and his family, he has received many food parcels, eaten many meals cooked by our teams of
caregivers, received help in terms of school uniforms, school trips and even fees. He has taken part
in yearly outings, which allowed him to discover the Free State region and beyond and aroused his
curiosity, while satisfying him with some answers. He has participated in all Teenagers’ Conventions,
aimed at building up leadership skills amongst others.
2015 was a huge year for Phomello, as he was selected to train in hiking based on his fitness
levels and commitment to our activities. During 2015, Phomello,along 3 other Children of the Dawn
teenagers, participated in three overnight camps in the Drakensberg with a team from the French
School of Johannesburg. P. showed us his determination and energy. That same year, Phomello was
selected for a training period and was placed at Water and Sanitation Services South Africa (Pty) Ltd,
in Kroonstad in December for a week. He discovered the business world and chemical engineering.
In January 2016, following extensive training, Phomello left to summit Point Lenana of
Mount Kenya, the 2nd highest mountain on the African continent. Phomello had a fabulous time,
although he had to dig very deep to make it all the way to the summit. The last day of the trek was
extremely difficult for him, and certainly built a great strength in character
Phomello is also an avid Frontball player who was selected to play in our intercommunity
Frontball Tournament held in Ermelo in December 2016.
Phomello finished matric in November 2016 and did brilliantly with a Bachelor’s degree pass,
achieving great results including 62% in pure Maths. As a 17 year old young man, his future is looking
bright as he has been accepted to study Computer Studies and Chemistry at the University of the
Free State. We hope to secure a scholarship funding from him through the Moshal Scholarship
Foundation.

“I do believe that Children of the Dawn
is our loving home. It gives us a lot of
opportunities for different adventures.
It has been great to be one of the
successful candidates to be placed for a
trip to Kenya. […] I lived extraordinary
moments. It took us a week to reach the
top of the mountain. It was difficult for
me as it was extremely cold, but only
one thing was running through my
mind: I need to find myself on top of
that mountain!”
Phomello, November 2016

Mangweni beneficiary (2015 – 2016)
M1507/C M. is a young bright 11 year old girl with an amazing story thus far. She was born
on the 15th of July 2005 and she joined our programme in 2015. She comes from the rural village in
Mangweni in the Mpumalanga province. Her father died in 2010 and her mother died on the 13th of
July in 2015 at the age of 25 from HIV-Aids, thus leaving M. a double orphan.
M. is now being looked after by her grandmother who is unemployed and has a little baby
brother who is 2 years old. When M. joined the programme, her health status was unknown but we
got it confirmed after the passing away of her mother that she is HIV positive. Despite this, M. has
excelled academically, getting high marks including 85% in SiSwati 79% in English and 65% in Maths.
In December 2015
Her academic achievements earned her first position in the Mangweni Children of the
Dawn’s Spelling Bee, a programme developed for our younger Children in Action where each area
had a local competition and the strongest child of each category would make it to the National
Competition. On a cold winter morning in July 2016, M. left her home town to represent Team
Mangweni in the category Under 14’s. Though her team didn’t make it to the finals, she did spell
meticulously against her 7 other peers and was known as the ever bubbly positive contestant and
her beautiful dimples really brought joy to many hearts.
During the competition M. was asked the following: “If you win R300 in the competition,
what would you do with the prize money?” M. replied she would buy a new school uniform as the
one she had was in tatters. We were humbled by her request and found a wonderful sponsor who
helped her get a new school uniform.
We are proud to have changed M’s outlook on life and prospects for the future. She now
receives adequate nutrition and is stimulated appropriately. She has been to the movies, to the

reptile park. She can read book from our small libraries. She has fun participating in our Children in
Action activities!
We know M. will shine bright and we can’t wait for more of her story to unfold.

Mpumaze beneficiary (2007-2016)
U0703 Lungelo comes from Mpumaze in Kwazulu-Natal, a small village near the town of
Eshowe. He was born on the 17th of May 1996. Lungelo has been our programme since 2007,
entering when he was 11 years old. His father died at the age of 28 in 1999 and his mother died at
the age of 34 in 2003. He has been looked after by his unemployed grandmother whom we assisted
to obtain a foster care grant so she could have some form of income to be able to look after Lungelo
and his older brother.

When he joined our programme, he was on TB treatment and quite sickly. In 2008, he was
diagnosed as HIV-positive soon after started ARV treatment. In 2009 he had a relapse and fell very ill
again. It affected his hearing in his left ear. At the time, we worried that he may not recover, as he
had lost a lot of weight. His health issues caused him to miss school quite a bit. Slowly but surely he

recovered. Our nutrition support and our counselling to both L. and his granny enabled him to regain
strength, as his family accepted his status and learnt how to deal with it.
Despite being a shy boy, Lungelo consistently participated in all activities, including My
Future, My Responsibilities for teenagers. L. never failed a year in school and matriculated in 2015
gaining a Diploma Pass.

He spent 2016 taking a gap year, trying to figure out when he could study to become a
Journalist. At the same time, he was assisting at Children of the Dawn Centre helping our caregivers
running various programmes. Through our support, he consulted an Ear Nose and Throat specialist
who confirmed that he has lost all hearing in his left ear and this could affect his studies. Children of
the Dawn decided to help him get hearing aids.
We are excited to say that we secured the
donation of hearings aids for him next year and we
know this will make a world of difference to his life
and his studies. His sponsor of 10 years agreed to
fund his studies for a Diploma in Journalism at a
Durban private institution, as well as the costs
relating to his upkeep. We are so grateful to have
such generous donors who allow a young man such
as Lungelo to beat the odds.
As Lungelo embarks on a new phase of his
life, we can’t wait for him to prove that given the
right support; even the most vulnerable members
of society can build themselves up and play a
meaningful role in society and in their own life!

Lungelo in a letter to his
sponsor: “I would like to
say thank you guys for
everything you have done
for me. I want to tell you
that, without you, I would
be nothing. I also want to
tell you how happy I am
to go and study next
year”.
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At the end of 2016, Children of the Dawn was managed by the following structures in accordance
with its Constitution:

1) The Council of Children of the Dawn overseeing the organisation’s work, and deciding on
strategies to how to best reach the maximum number of children, in the most efficient way.
a. Magali MALHERBE – National Project Manager
b. Morné DU PLESSIS – Treasurer
c. Vishal RAMPRSAD – Secretary
d. Puleng MDIYA – Representative of Caregivers
e. Petrus ZULU – Representative of Children
f. Annah MABUZA - Representative of Caregivers
g. Binkie NDHLOVU – Representative of Children
2) The Management Committee tackling day-to-day management tasks.
a. Magali MALHERBE – National Project Manager
b. Morné DU PLESSIS – Treasurer
c. Vishal RAMPRSAD – Secretary
3) Full-time employees:
a. Magali MALHERBE National Project Manager
b. Tendai MUGABE, Administrative Coordinator
c. Morongoa PEKA, Administrative Assistant
d. Helped by occasional part-time volunteers.
4) Part-time employee:
a. Epeneth Lekalakala, Minichess Supervisor
5) Teams of caregivers sourced from each community, headed by a manager: caring for the
children on a daily basis and fulfilling their needs.
a. Mathabatha
i. Project Coordinator: Ms Leah MOLOKOANE
ii. Team of 8 caregivers receiving stipends
b. Bushbuckridge:
i. Project Coordinator: Mrs Irene MOON
ii. Team of 4 caregivers receiving stipends
c. Qwaqwa:
i. Project Coordinator: Mrs Puleng MDIYA
ii. Team of 8 caregivers receiving stipends
d. Mangweni:
i. Project Coordinator: Ms Annah MABUZA
ii. Team of 6 caregivers receiving stipends
e. Mpumaze:

i. Project Coordinator: Mrs Getrude SIBIYA
ii. Team of 12 caregivers receiving stipends
f. Ermelo:
i. Project Coordinator: Mr Petrus ZULU
ii. Team of 4 caregivers receiving stipends
iii. Children of the Dawn caregiver Nonhlanhla passed away on 18th April 2016,
RIP
g. Lenyenye:
i. Project Coordinator: Mrs Mathome MODJADJI
ii. Team of 5 caregivers receiving stipends + additional volunteers.
h. Matatiele:
i. Project Coordinator: Mrs Binkie NDHLOVU
ii. Team of 5 volunteer caregivers
iii. During the course of 2016, the Matatiele programme was restructured to cut
all ties with the NPO Petals Day Care. The partnership with Petals enabled us
to benefit from space within their office, and support on the management
side. But the confusion and some level of interference was holding further
development of our programme. In the midlle of August 2016, we confirmed
to Petals our wish to operate totally independently from them. Our
programme Coordinator, Binky, remained at the helm, while 2 caregivers
followed us. From 1st September, our programme moved to a small office in
the centre of Matatiele town, while 6 satellite centres continued operating.

Mathathaba village, Limpopo Province (blue dot) ; Lenyenye village, Limpopo Province (pink dot) ;
Bushbuckridge, Mpumalanga Province (beige dot); Mangweni village, Mpumalanga Province (light
pink dot); Ermelo, Mpumalanga Province (purple dot); Qwaqwa, Free State Province (green dot) ;
Mpumaze, Kwazulu-Natal (red dot); Matatiele, Eastern Cape (black dot)
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Year after year, we remain amazed by our achievements as an organisation, and the
achievements of our young people, in the face of continuous hardship.
We would like to thank all the companies, individuals and institutions, which support,
encourage and advice our daily work. Without this community of well-wishers and advisers, Children
of the Dawn would not exist.
Looking ahead, 2017 will be a new challenge, driven by the needs of our children, but limited
by the funds we will manage to raise. We are proud to be Children of the Dawn!

What you leave behind is not what is
engraved in stone monuments, but what is
woven into the lives of others.
Pericles

